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I INTRODUCTION

Sport psychologistz acknowledge that
sports teach athletes important developmental,
psychological and physical lessons (Chase,
1998 ; Libman, 1998), and coaches are some of
the most important socializing agents who give
these lessons. Through their daily work with
athletes and non-competing sports club mem-
bers, coaches teach morality, teamwork, effort,
and discipline. By modeling and through direct
instruction, coaches also give lessons about
manner, etiquette, citizenship, and other
socially relevant values and behaviors as well.
Whether they work with athletes for a brief or
extended period of time, coaches are some of
the most important figures in the growing
athlete's life, and a major contributor to future
society.

This is especially true in judo, where it is
not uncommon for a player to have exposure to
the same coach or instructor almost every day
of the week for vears at a time. Not only is the
amount of joint time a factor : the coach and
athlete in jude share many experiences
together, ranging from the stress of difficult
daily practices on the mat to fun times at social
events and gatherings. It is through this shared
history over a long period of time and through
many emotional experiences that judo students
and instructors share an undeniable special
bond. And through these relationships, the judo
instructor can easily become a central figure in
the yvoung athlete’'s life, helping to shape her or
him not only physically but also psychologi-
cally.

Despite the centrality of the coach in the
psvchological development of the young ath-
lete, there is surprisingly very little research

investigating the role of coaches as socializing
agents. Values motivate behavior (Raines,
1997 ; Crace & Hardy, 1997 : Dubinsky,
Kotabe, Lim, & Wagner, 1997), and coaches
hawve a unigue role in the athlete’s life compared
to other adults (Sanford, Borgstrom, & Lozoff,
1973), and a unique opportunity to influence the
personality and character of young athletes
(Redcav, 1938). Some research has documented
how the behaviors of coaches affect young
children (Smith & Smoll, 1997). There has been
no research, however, that investigates the
values coaches possess and how those values
might be related to the development of values,
personality, character and skill of young ath-
letes. While knowing which behaviors make it
more likely for the child to have a productive
and enjovable sports experience, it is also
important to investigate what values are being
passed along. In studies of coaches' behaviors
(Smith & Smoll, 1997}, coaches were unaware
of their behavior and how they came across to
the children. This line of research could inform
them as to what values they are conveying,
which may be different from those that they
intend.

The study of wvalues is especially salient
and relevant in judo, because one of the original
tenets of judo was the instillation of a certain
set of morals, ethics, principles, and values in
its students for the ultimate furtherance of
society. Indeed, since its founding in 1882 in
Japan, judo has possessed a rich tradition and
value system (Matsumoto, 1996a). Practiced in
many countries, today judo is one of the most
popular and fastest growing sports in the
world. But, given that there has been no sys-
tematic study of the values held by judo instruc-
tors around the world, one would be very hard
pressed to say unequivocally that judo practice

promulgates the values it contends to, because
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no such data exist. Although most judo practi-
tioners wish to believe that their practice of
judo lends itself to the instillation of “judo
values”, in truth there has been no systematic
or reliable collection of data that speaks direct-
Iy to this notion,

This issue may be particularly salient
when one considers the considerable interna-
tionalization of judo around the world. As judo
has spread tremendously around the globe,
guestions arise concerning what values are held
by instructors worldwide, thus influencing stu-
dents, and to what extent the wvalues taught
change as judo moves from one country to
another. Jude has historically taught moral
knowledge and values such as respect, courage,
and sincerity. Each culture, however, including
Japan, has its own values that change over time
(Matsumoto, 1996b). When judo is practiced in
a culture with different values from the turn of
the century Japanese culture, therefore, there is
an opportunity for an alteration of traditional
judo values, as judo is taught to new students in
a new cultural milieu. As judo students often
work with an instructor throughout their school
yvears, the coach has the unigue opportunity to
influence and reinforce values as this voung
person develops both physically, mentally and
socially. Judo coaches and their students,
therefore, offer a unique opportunity to study
the transmission of values from coach to ath-
lete because of the sustained relationship over a
number of years that is common.

In this article, we examine the values of
judo instructors in two ways. Study 1 compar-
ed the values of judo instructors in three coun-
tries ~the U.5., Poland, and Japan- using scales
that were specially created to operationalize
specific, judo-related values, as well as standar-
dized wvalue survey scales. The data we

obtained in Study 1 concerning Japanese judo

L B

instructors led us to conduct Study 2, where we
tested differences in the values of judo and
kendo instructors in Japan. The purpose of this
study was to examine whether or not the data
we gbtained from Japanese judo instructors in
Study 1 were limited to judo, or to other budo
arts in Japan. Collectively, these studies were
unique in that they are the first, to our knowl-
edge, to document the values of judo instructors
in multiple countries around the world presum-
ably transmitted through the practice of judo.
It also allows us to examine possible cultural
differences in those values.

II STUDY 1
1. METHODS
1) Participants

The participants included 65 judo coaches
from the United States, 113 from Japan, and 33
from Poland. They were recruited at national
or regional meetings of judo coaches, and invit-
ed to participate in a study of judo wvalues.
Although mainly a convenience sample, the
inclusion of the 1.5, and Poland serves as a nice
contrast to Japan, where judo originated. The
entire sample consisted of 196 males and 15
females, with an average of 30 yvears in Judo
and an average rank in Judo of 5th degree black
belt. Ages ranged from 25 to 71 years with an
average of 44 years. The overwhelming major-
ity of the participants were head instructors or
instructors at judo clubs that were primarily
competitive. Their dojos had on average 5
practices per week with an average of 30 stu-
dents per session. These data clearly indicate
that the participants were very representative
of judo experts in their respective countries.
2} Instruments

In addition to providing basic demographic
information, the participants completed three

value surveys Given that there were no value
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surveys that specifically addressed judo values,
a list of 66 value items were selected from the
stated values of judo (from Matsumota, 1996a)
and those historically associated with Japanese
culture (e.g., in Lebra & Lebra, 1986 ; Nitobe,
1969 ; Reischauer, 1988). For this study, this
scale was called the “Judo Values Scale” (JVS).
For consistency, all items were rendered into
noun form. In two pilot studies, redundant
items and words with ambiguous meaning were
identified and eliminated, leaving 54 items.
Each was evaluated by the participant on a 7
-point scale, anchored (), “not at all” to 6 “a lot”
in answer to the guestion “To what extent do
vou value the following? A wvalue is a guiding
principle in vour life?”

In order to derive scales for the JVS, a
principal components factor analysis with Var-
imax rotation was performed on the data, after
doubly standardizing all items within each indi-
vidual, and then within each country. Twenty
factors were produced using eigenvalues > 1 as
the criterion for factor extraction. We then
calculated the slope of the line between each of
the factors on a Scree plot. Slopes after Factor
7 were less than. 3, indicating that the addi-
tional amounts of variance accounted for was
negligible. Thus, we selected six factors to
describe the JVS. A criterion of factor load-
ing > .196 was used to identify items loading on
each of the factors, and factor scores were
created by summing the items that loaded on
each factor after weighting them by their load-
ings. The six factors were labeled as follows -
Personal Mastery, Justice, Patriotism, Honor,
Spiritual Harmony, and Achievement. Inspec-
tion of these values suggest a fairly balanced
view of judo related values,

The participants also completed two stan-
dardized value survey measures, including 36
items from the Rokeach Values Survey (RVS :

Rokeach, 1967) and 30 items from The Values
Study (TV5; Allport, Vernon, & Lindsey,
1961)). Each item was evaluated on a scale from
0, not at all, to 6, a lot, in answer to the guestion
“To what extent do vou value the following? A
value is a guiding principle in your life”. Scale
scores for the RVS were derived by summing
items that loaded on each of seven factors:
Immediate versus Delayved Gratification, Com-
petence versus Religious Morality, Self-Con-
striction versus Self-Expansion, Social versus
Personal Orientation, Societal versus Family
Security, Respect versus Love, Inner wversus
Other-Directed (higher scores indicate greater
association with the first value in each bi-direc-
tional pair). Similarly, the factors from the
TVS were derived by adding their respective
items to score the following factors : Theoreti-
cal, Economical, Aesthetic, Social, Political,
and Religious.

Participants also completed the Crowne
-Marlowe Social Desirability Scale (Crowne &
Marlowe, 1964) in order to control for embed-
ded demand characteristics for the participants
to present themselves in the best possible light.
This scale includes 33 items such as "I always
tell the truth”, with answer choices of “True”
or “False”. The Social Desirability Scale is
scored by giving a point to each answer that is
answered in a socially desirable fashion. A
total social desirability score was calculated
for each participant. Fifteen participants with
a social desirability score two standard devia-
tions above or below the normed mean were
dropped, resulting in a final N of 196,

All survey protocols were prepared in
English and translated into Japanese and Polish
by native speakers. Accuracy of the transla-
tions was wverified through back-translation
procedures. There were no problems in either

the translation or back-translation.
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3) Procedures

The surveys were distributed to coaches at
national or regional meetings held prior to
major tournaments, when they were recruited
to participate in a study of judo values. Partici-
pation was voluntary, and participants were
instructed to complete the surveys by the end of
the meeting and return them to the researcher.
Data were collected by experimenters blind to
the hypotheses of the study. The demographic
sheet appeared first, and then the three value
surveys in random order, followed by the Social
Desirability Scale at the end. Coaches were
given as much time needed to complete the
survevs, and generally took 30 minutes to com-
plete. All questionnaires were returned to the

first author for processing at San Francisco

State University.
2. RESULTS
1) IVS

A two-way analvsis of variance with coun-

country’s mean and standard deviation, and the

is0ns.
Personal Mastery and Achievement ; the Poles,

these scales.

overall two-way ANOVA was recomputed. In
this recomputed analwsis, the country x scale
interaction was significant, F (10 960) = 50.71,
p < .0001. We thus computed the simple effects
of country separately for each scale: all six
effects were significant.
were then followed by Tukey pairwise compar-

These comparisons

Japasese scored higher than Poles on

in turn, scored higher than the Americans on
these scales. Poles scores higher than Amer-
icans on Justice and Spiritual Harmony, while
Americans scored higher than the Japanese on
Americans had significantly
higher scores than both Poles and Japanese on
Patriotism and Honor ; Poles also had signifi-

cantly higher scores than Japanese on Honor
{Table 1).

try (3} and scales (6) as the independent vari-

ables was performed on the raw date

effects were statistically significant,

nificant main effect of country suggented the

possibility that cultural

TES[HOTSE sets were

When the six values are ranked for each

Table 1  Resuolts of Tukey Comparisons on
All JVS, Study 1
The SIE- Scale

Personal Mastery

Finding

Japan > U.5. > Poland

operating ; these are tendencies for people of a

culture to use scales differentially, thus con-

founding cultural differences. In order to elimi-

Achicvement

Japan > Poland > L5,

Justice

Poland > U1S5. = Japan

Spiritual Harmony

Poland = 1S, > Japan

nate these possible effects, each participant’s L S R e i Japa"_. A
scale scores were standardized to his or her ik s e
Table 2 Ranked Means on Judo Scales by Country
Chrder United States Mean | 5D Poland Mean | SD Japan Mean | SD
I | Spiritual Harmony | 1229 [ 4.64 | Spiritual Harn;;_rn-y_ 5 I:]‘El_]d_{-i-J ;ch.in.ﬂ;e;nem 1088 1 553
2 | Justice 11.36 | 618 | Justice 12.67 5.55 | Spiritual l-larmo;y 10,73 4.45
3 | Honor 9.88 1 507 | Honer 566§ 3.86 | Personal Mastery 205 | 6.08
4 |Pawiotism | 853| 421 Pawiotism 203|421 | Justice 607] 531
__5__PEF.‘-I::I_E;Iii-l.-M_'d-H-IZ}' T 576 Achi:.-w:mtn_!. | E_REE 522 | Patrio i;'r:n“ : 378 ' 4.34-_
6 | Achievement | 06 i 6.10 | Persanal Mastery -[.00f 3095 !I Honaor | 0.29 | 4.66

i
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country (Table 2}, the differences are striking.
Achievement and Personal Mastery is valued
highly by the Japanese, but not as much by the
Americans and Poles, Spiritual Harmony and
Justice are the most highly rated values for
American and Polish judo coaches, Whereas it
i= not as high for the Japanese,
2) RVS

Two-way ANOVAs on the standardized
RVS scores indicated a significant interaction
between country and scale, F {12,1158) = B8.31,
p < .001. Simple effects comparisons of coun-
try performed separately for each RVS scale
revealed sigsificant effects on five of the seven
scales. Pairwise comparisons using Tukey
tests on the five significant scales indicated
that Poles scored higher than both Americans
and Japanese on Competence and Family Secu-
ritv. But, the Americans and Japanese valued
Self-Constriction more than Poles. Americans
and Poles scored higher than the Japanese
Other-Directed.
higher than the Americans and Poles on

Japanese, however, scored

Respect versus Love.
3y TVS

Again, two-way ANOV As on the standard-
ized TVS scores indicated a significant interac-
tion between country and scale, F (10,965) = 9.
01, p < .001. Simple effects comparisons of
country performed separately for each scale
produced significant effects on five of the six
scales. Tukey pairwise comparisons on the
significant scales, however, indicated that sig-
nificant differences existed only on the scale
Religious, where Poles and Japanese scored
higher than Americans.
3. DISCUSSION, Study 1

The results of Study 1 were interesting in
that they suggested that Americans and Poles
might hold wvalues that are associated with
more traditional judo philosophies than the

Japanese tested in this study. This is a curious
finding, especially given the fact that judo
originated in Japan, and it was precisely
because of its emphasis as a system of intellec-
tual, moral, and physical education that it
became extremely popular not only in Japan
but all around the world. The data from Study
1, however, suggest that judo may have
acquired a different meaning in Japan.

In order to further examine this possibility,
we conducted Study 2, in which we compared
values held by kendo instructors in Japan
against the Japanese judo instructors. We were
interested in knowing whether the Japanese
judo instructors’ values observed in Study 1
were representative of other forms of budo in
Japan, or particular to judo. If there are no
differences between jude and kendo instructors’
values, for example, we may conclude that the
Japanese judo instructors’ data from Study 1
were representative of values of budo as a
whole. If, however, judo and kendo values are
different, then we would conclude that the
differences observed in Study 1 were particular
to possible changes occurring in Japanese judo,
and not budo as a whole.

III STUDY 2
1. METHODS
1) Participants

Data were collected from 42 kendo instruc-
tors in Japan. All were recruited at a regional
summer training course in Japan, or at a
regional tournament. All were males, with an
average age of 43 years and average rank of 6
dan. They had been teaching kendo for an
average of 16 years, averaging over four times
per week of practice. Twelve of them were
emploved by universities, 16 by high schools, 2
by junmior highs, 8 by the government. 2 by

private companies, and 2 were self-employed.
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Their data were compared to the 113 Japanese
judo instructor’s data collected in Study 1. Of
the 113 participants in that study, 45 wer em-
ploved by universities, 44 by high schools, 11 by
junior highs, 6 hy the government, 1 by a pri-
vate company, 1 by a judo therapy school (seifu-
kushi), as “kantoku”, 8 as coach ; 5 individuals
did not provide this data.
2) Instruments and Procedures

Exactly the same instruments used in
Study 1 were used in this study, in exactly the
same fashion. The survevs were distributed to
coaches at a seminar or tournament, during
which they were recruited to participate in a
study of values. Participation was voluntary
for all participants, who were instructed to
complete the surveys by the end of the meeting
and return them to the researcher. Data were
collected by experimenters blind to the hypoth-
eses of the study. Four kendo instructors who
had Social Desirability scores two standard
deviations higher or lower than the mean were
excluded from the dataset, resulting in 38 kendo
instructors in the analyses. Coaches were given
as much time needed to complete the surveys,
and generally took 30 minutes to complete. All
questionnaires were returned to the first author
for processing at San Francisco State Univer-
sitv.
2. RESULTS

Two-way ANOVAs computed separately
on the JV5, RVS, and TVS using sport and
scales as the independent wvariables did not
produce any significant results. In order to
eliminate the possible confound of participant
characteristics, we selected a subsample of 38
judo instructors matched to the kendo instruc-
tors according to age and rank, and recomputed
the three two-way ANOVAs The findings
indicated a sigmificant interaction between
gport and scale on the JVS, F (5,190) = 3.318,

p < .01. Simple effects of sport were computed
separately for each JVS scale; these analyses
indicated that kendo instructors valued Honor
significantly higher than judo instructors, while
judo instructors significantly valued Achieve-
ment more, F (1,70) = 4.766, p < .05, and F (1,
70) = 5.998, p < .05, respectively. To explore
the basis of these findings, we examined the
participant’s demographic characteristics, and
found that while 57.9% of the judo instructors
taught at colleges or universities, only 21% of
the kendo instructors did. Thus, it would
appear that the difference in values between
judo and kendo instructors would be related to
the places in which they teach, as university
judo teachers place most emphasis on achieve-
ment through competition. Kendo instructors,
it appears, place greater emphasis on tradi-
tional budo values.

To examine this notion further, we
computed correlations between the six JVS
scales and demographic characteristics of the
113 judo instructors. The only consistent statis-
tically significant correlations were found with
Spiritual Harmony, which was positively cor-
related with age, ape when started judo, and
number of years teaching experience, v (100) =
220, p < 05; 7 (99) = 191, p < .06; and r
{98) = .311, p < .01, respectively. Yet, Spiritual
Harmony was negatively correlated with the
total number of students taught, as well as the
numbers of male and female students, r (99) =
-7, p < 05; (99 =-227,p < 05;and r
(99} =-.286, p < .01, respectively. Thus, on one
hand, judo instructors who were older, started
judo later in life, and had more experience
teaching valued Spiritual Harmony more than
those who were vounger and had less experi-
ence. And, judo instructors who taught larger
numbers of students placed less emphasis on

this value. These findings are entirely congru-
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ent with the notion above of university judo
instructors placing more emphasis on achieve-
ment and competition and valoing less tradi-
tional budo values.

We also computed t-tests on each of the
JV5 and demographic characteristics, using the
selected (n=6T)
groups of judo instructors as the independent
variable. The non-selected group had a signifi-

(n=38) and non-selected

cantly higher score than the selected group on
Honor, t (94) = 3.256, p < 01. Also, the non
-selected group had a lower average rank,
fewer total students, fewer male students, and
lower student average age, t (103) = 3632, p <
001 ; t (102) = 2493, p < .05; t (102) =2.578,
p < .05; and t (102) = 2.059, p < .05, respec-
tively. These analyses again confirm the
notion that these characteristics are associated
with differences observed earlier between judo
and kendo instructors’ values.

IV GENERAL DISCUSSION

The results of these studies provide inter-
esting and important information about the
nature of the values held by judo instructors,
especially those in Japan. Study 1 demonstrat-
ed that the Japanese judo instructors valued
Achievement and Personal Mastery the most
(on the JVS), while Americans and Poles valued
more traditional judo values of Spiritual Har-
mony and Justice. The findings on the RVS and
TVS also corroborated these findings, as Amer-
icans and Poles tended to endorse values that
were more consonant with traditional values of
judo and morality, while Japanese endorsed
values related to individualism, achievement,
and internal locus of control. We interpret
these findings as reflecting cultural differences
in the nature and meaning of judo as practiced
in these three countries. In Japan, judo may be

seen more as a sport ; thus, instructors place

value on competition performance perhaps
even to the extent of sacrificing or ignoring
other traditional values of judo. In other coun-
judo is popular precisely
because of the traditional values judo portravs

tries, howewver,

as a vehicle for moral, intellectual, and physical
While sport judo is of course also
important around the world, and in the U.S. and

education.

Poland, the values associated with sport judo
may take a back seat to the more important
values of honor, justice, spiritual harmony, and
the like.

The results of Study 2 also confirrn many
of these notions. Kendo instructors tended to
endorse more traditional budo wvalues, while
judo  instructors endorsed wvalues related to
When the bases for these differ-

ences were examined more thoroughly, we

achievement.

found that judo instructors who taught large
numbers of students at the university level were
particularly prone to have values that endorsed
competition, achievement, and individuality
over traditional judo values of honor, spiritual
harmony, or justice. The Japanese university
system of judo, therefore. may be a unigue
place where the traditional values of budo may
be replaced by wvalues associated with pure
sport and athletics.

To the extent that this is true, it raises
interesting questions about the nature and func-
tion of judo in society. Judo is well recognized
to have been created by its founder, Jigoro
Kano, as a system of moral, intellectual, and
physical education. Its overall goal was the
development of people’s characters so that they
could ultimately contribute to society (see
1996a ; Brousse & Matsumoto,

These overarching goals and tenets of

Matsumaoto,
1999).
judo undoubtedly led to its amazing popularity
not only in Japan, but also around the world.

Millions of people around the world have prac-
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ticed judo, endorsing these very goals and phi-
losophy of judo as their own.

The end of World War II, however,
brought with it the end of the practice of judo
as known until then. Judo was only to be
practiced again in Japan as a sport, as autho-
rized by the U.S. Occupation forces. This
change, in conjunction with social, economic,
political, and cultural changes in Japan over the
past fifty vears, has led many Japanese univer-
sity instructors to perceive of judo as almost
primarily a sport, to some extent void of the
original intents, meanings, and philosophies of
judo as intended by its founder. While judo was
primarily a vehicle for intellectual, moral and
physical education in Japan, it is now perceived
to a large extent as a sport like any other. As
such, it then competes for members, popularity,
and other resources with other sports such as
baseball, soccer, rughy, and the like, and worth
is ofen determined by resulfs in competition.

It is also interesting that the emphasis of
judo as a sport is most prominent in Japanese
university instructors, because universities, on
one hand, should be the pinnacle of education in
society ; vet, on the other hand, university judo
programs may be the most guilty culprit in not
fostering values related to education through
judo because of the pressures of competition.
Certainly, the data obtained in these studies are
commensurate with observations over the past
few years of the importance of competition at
the university level judo in Japan - and espe-
cially winning university level competition in
Japan.

Certainly, judo instructors are not entirely
responsible for these shifting values of judo.
Mass media, economics, social and cultural
forces, the commercialism and other meanings
of the Olympics, and the mere fact that every
one like a winner surely all contribute to this

potentially different meaning of judo in Japan
And just as surely, competition and sport judo
have their place in contemporary practice of
judo. But, these data from these studies raise
the all-inportant question, “is this the way it
should be? Should judo programs, especially
those based in institutions defined as higher
learning {universities), promote judo primarily
as a sport, relinquishing traditional judo values
with which judo was originally created? Should
judo programs based in the educational system
-at whatever level- be concerned with the intel-
lectual and moral education of the individual,
through physical development and maturation?
Or should they be primarily concerned with
developing programs that can win at regional
and national competition?

The studies described in this article were
certainly not designed without limitation, espe-
cially concerning sampling adequacy, the reli-
ability of factor structures based on the rela-
tively low cases: variable ratio, and the cross
~cultural validity of the value surveys, and the
size and demographic charactenistics of the
sample. Regardless, they certainly raise impor-
tant and fundamental questions about judo, the
values held by jude instructors around the
world, and the kinds of values they promote to
their students through their judo programs. As
the world looks to Japan as the place where
judo originated, the world also looks to Japan
as the source of inspiration for the original
tenets, values, and philosophies of judo that it
held when it was created. The data, however,
suggest that that inspiration may now come
from other countries.
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